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Increasing Health and Wellness Equity

• Equity: Just and fair inclusion in the County where all can 

participate, prosper, and reach their full potential. Equity efforts 

seek to rectify historic patterns of exclusion.

• - Marin County Board of Supervisors, 2017
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Plan Development

DATA SOURCES 
Conducted 

comprehensive 
countywide 300 data 

sources

STAFF MEETINGS 
Gathered input from HHS 

staff across the 
Department

STRATEGY 
DEVELOPMENT

3 department-wide 
teams consisting of 

diverse staff across all 
levels

STAKEHOLDERS:

Gathered input from 
representatives of 26  

organizations

FOCUS GROUPS: 

With 130 clients and 
eligible non-clients



Health and Human Services

HHS Equity Plan Presentation

2-12-2019

marinhhs.org

Slide 4

Plan Aligns With Other County Efforts

ALIGNMENT
❖HHS Operational Plan

❖Marin County Five –Year Business Plan

❖Racial Equity Action Plan

❖Government Alliance on Racial Equity

WHY FOCUS ON RACE AND RACISM?
• Marin is the most inequitable county in the State

• Race/racism is the common factor driving health and wellness inequities 

• Progress towards racial equity will catalyze progress in addressing other inequities 

Vision
All in Marin Flourish
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Key Goals and Outcomes
Key Goals and Outcomes

 

 

 All Marin County’s residents are healthy, safe, and resilient  

 

People receive the right 
services when and where 

they need them 

HHS is more responsive to 
communities 

Policies, systems, and 
environments are more just 

Programs and services 
are more effective 
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Key Goals and Outcomes
Key Goals and Outcomes
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Focus Area 1: Client
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Focus Area 1: Client
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Equity in Action

Trauma-Informed 
Care at 

Bayside MLK

School

Salmonella Outbreak in 
Preschool Increase Bilingual 

Eligibility Staff at the 
Kerner Campus

Developed 40 SMART 
Goals Across 

Programs

Utilized Lean Process 
to Reduce Overall 

Hiring Time 

S T R A T E G I C  P L A N  I M P L E M E N T A T I O N  H A S  A L R E A D Y  S T A R T E D
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Next Steps

F I V E - Y E A R  P L A N  I M P L E M E N T A T I O N

Implementation and Transition Plans 
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Thank You

H E A L T H  A N D  H U M A N  S E R V I C E S  S T R A T E G I C  P L A N

T O  A C H I E V E  H E A L T H  A N D  W E L L N E S S  E Q U I T Y  

February 12, 2019


