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Roy’s Redwoods Site Inventory and Analysis Workshop:  
Breakout Sessions’ Meeting Notes 
Tuesday, May 9th, 10:00 a.m. – 2:00 p.m. 
Fairfax Community Church at 2398 Sir Francis Drake Blvd. Fairfax, CA 94930 
 
Table 1: Danny Franco, Facilitator, Associate Project Manager, Golden Gate National Parks Conservancy (Conservancy) 
David Herlocker, Naturalist, Marin County Parks 
Jean Berensmeier, Chairperson, San Geronimo Valley Planning Group 
Sarah Phillips, Urban Streams Coordinator, Marin RCD 
Shannon Burke, Naturalist, Marin County Parks 
 
Table 2: Zac Stanley, Facilitator, GIS Specialist, Conservancy  
Renée Cormier, Avian Ecologist, Point Blue Conservation Science 
Mischon Martin, Chief of Natural Resources, Marin County Parks 
Karen Weiss, Senior Environmental Scientist, CA Department of Fish and Wildlife 
Mia Bianchi, Scientific Aid, CA Department of Fish and Wildlife 
 
Table 3: Tori Bohlen, Facilitator, Resource Specialist, Marin County Parks 
Lisa Michl, Resource Specialist, Marin County Parks 
Sharon Farrell, VP Stewardship and Conservation, Conservancy 
Gabe Reyes, Bat Ecologist, USGS 
Caroline Christman, Senior Project Manager, Conservancy 
Deborah Zierten, Education and Interpretive Program Manager, Save the Redwoods League 
 
Table 4: Liz Westbrook, Facilitator, Project Manager Consultant 
Christina Tom, Senior Environmental Scientist, SF Water Quality Control Board 
Mia Monroe, Marin Community Liaison, NPS 
Sue Townsend, Wildlife Ecologist, Wildlife Ecology and Consulting 
Ryan Watanabe, Marine Biologist, CA Department of Fish and Wildlife 
 
Table 5: Jon Campo, Facilitator, Senior Natural Resource Planner, Marin County Parks 
Bill Merkle, Wildlife Ecologist, NPS 
James Hansen, Environmental Scientist, CA Department of Fish and Wildlife 
Rachel Kamman, Hydrologist, Kamman Hydrology 
Shelly Benson, Botanist, Biological Consultant 
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Site Inventory: What are we missing?  
 
Site History and Background 
Find other historic aerials to identify the historic extent of the redwood grove, grazing, and alignment of Larsen Creek 
 
Jean Berensmeier’s memories of the site: 

 The redwood understory at Roy’s was “intact” during the cattle/grazing period (before 1980) 
 Within 2 months of Roy’s being opened to the public in 1977 the understory of the redwood grove was trampled and County 

Parks was forced to put in a toilet and trashcans to reduce litter on the Preserve 
 The locals simply love visiting Roy’s  
 The weeds and invasive plant populations exploded in the meadow when the mowing began 

 
Wildlife 
 
Most tables discussed the need for increased understanding and analysis of wildlife on the site, in addition to Northern Spotted Owl. 
The following captures guiding questions developed to lead the refinement of the site inventory and analysis, as well as data sources 
identified for additional information. 
 
What other raptor and old-growth dependent bird data is available for Roy’s and adjacent properties? 

 Data sets to review: NSO monitoring, E-bird, breeding bird survey, Christmas bird count 
 NPS list of old-growth dependent bird species for indicator species  
 Monitoring the dusty-footed wood rat as prey for other indicator species 

 
What amphibian and reptile survey data is available? 

 Data sources: anecdotal information from community, iNaturalist, other?  
 Potential threatened species: yellow-legged frog, red-legged frog, giant salamander  
 Would additional survey(s) be necessary?  
 Map Spring box on Roy’s where there are Giant CA Salamanders - located up the hill from the watering trough 

 
What invertebrate survey data is available? 

 Data source: iNaturalist 
 
What other fish species exist on the adjacent properties and Preserves? 

 Data sources: San Geronimo and Larsen Creek inventories, EIR from Larsen Creek and San Geronimo Creek projects 
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What is the impact from the cessation of mowing in 2011 at the Meadow?  
 How has it impacted the foraging habitat for the Northern Spotted Owl, other raptors, or terrestrial mammals?  
 What are the social and wildlife benefits to resuming mowing of the meadow? 
 What are habitat benefits of the unmowed meadow? 
 What species use the meadow to hunt? 

 
Clarification of Northern Spotted Owl Habitat and Foraging (Renée Cormier, Point Blue) 

 There has been a documented pair of spotted owls nesting in Roy’s for at least 10 years 
 Meadow is not used by NSOs for hunting – they typically hunt in nesting areas and habitat gap zones  
 NSO’s stopped nesting at Roy’s between 2011 and 2016, successful nesting pair were observed again in 2016 

Additional Wildlife Data to Include and Review to understand what role Roy’s plays in the broader regional context 
o Review analysis of the Wildlife Picture Index 
o Review species found in open grassland versus the redwood forest (e.g. American Badger seen in redwood forest) 

 Review Conservation Lands Network Critical Wildlife Linkages map 
 Review Road kill data from the California Roadkill Observation System  
 Anecdotal western pond turtle crossing of Nicasio Valley Road and Sir Francis Drake Blvd from Christina Tom 

 
Vegetation 
Consider updating vegetation maps with the following information: 

 Map location of large downed redwood trees and standing snags – play a significant role in circulation and wildlife value 
 Map fire history (e.g. 2013 fire) and fire scars on redwoods (scars provide good habitat value)  
 Map locations of other redwood groves in San Geronimo Valley – Roy’s is the only old growth in the Valley 
 Map Douglas Fir composition on-site 

 
Consider an updated assessment of the redwood grove (previous assessment was conducted in 1979) 

 Provide an updated documentation of tree height, diameter and age of trees 
 Describe the density, logging history, structure, impact of grassland near forest, composition and health of the forest 
 Assessment to determine what factors impact understory vegetation? Lots of nightshade and violet 

 
Consider mapping or listing invasive species on golf course and adjacent properties 
 
Review the Save the Redwoods League climate data and climate change models from Samuel P. Taylor redwood forest (within a 
couple miles of the site) 
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Hydrology 
Review water rights along Larsen Creek (e.g. golf course storage pond for irrigation) 
 
Consider adding the following information to hydrology map(s): 

 Larsen Creek alignment from the 1952 aerial 
 Springs, seeps, and spring box location  
 Roy’s Pools and SPAWN restoration projects on the lower portions of Larsen Creek  
 Fish passage barriers lower Larsen Creek 

Hydrologic report should describe:  
 Headwaters to Larsen Creek 

o Underground 
o Wildlife refuge 
o Some social trails but it is very steep and thick with poison oak (natural barrier to public access) 

 Distance to groundwater 
 Sediment deposits on hillside and in the valley  

 
Public Access 

 Update public access maps with the following information: 
o Map trail conditions as it related to erosion (see Fire Road Study and Roy’s Loop Study) 

 Check County Records for traffic, bike and pedestrian incidents on Nicasio Valley Road  
 Review MCP Group Permits for Roy’s Redwoods (obtained from Jon Campo) 

 
Visitor Survey 
Items to consider: 

 What other redwood parks do they visit? 
 Do they want better connections to adjacent Preserves? 
 Has visitor use increased now that Muir Woods visitor accessibility has decreased? 
 Document unpermitted commercial use/summer camps at Roy’s 

 
What is the right area of focus? 

 The meadow, redwood grove and alluvial area of Larsen Creek is the appropriate area of focus but it needs to be set into the 
larger context of the San Geronimo Creek and Lagunitas Creek watersheds  
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Workshop 2 and 3 
 The Workshop should include an overview of land use history as well as the hydrologic, wildlife, and vegetative significance of 

Roy’s Redwoods 
 It would be helpful to have more of the visitor and hydrologic data available by the third workshop 
 Way to frame workshop: 

o What would you do if your priority was ONLY restoration? 
o What would you do if your priority was ONLY visitor access? 
o What would you do if your priority was to best accommodate both? 

 
Site Opportunities and Constraints  
TOPIC AREA OPPORTUNITY CONSTRAINT IMPLICATIONS, QUESTIONS, 

NOTES, ETC 

Meadow Trail and 
Restoration 

Trail through meadow offers opportunities 
for visitors to view the grove 

Creates a challenge to restoration, as the trail 
bisects the meadow 

 NPS is moving away from 
constructing trails that pass through 
meadows 

 Boardwalk construction for public access  Boardwalks are intensive and costly for the 
number of visitors, boardwalks reduce light to 
vegetation underneath  

 

 Native grassland restoration of the meadow 
area 

 

Replacing the non-native grasses in the meadow 
would be a long-term undertaking, due to 
pressure from adjacent non-natives and high 
visitor traffic 

Is this the right area to invest in 
grassland restoration? Are there 
other areas of higher resource 
value?  

 Mowing or burning of the meadow to 
improve small mammal habitat 

  

Redwood Grove Restore and protect understory vegetation to 
preserve the health of the old-growth forest 

  

 Restore and protect the most sensitive area 
of the old-growth redwoods  

  

 Consider existing California Bay understory 
as more appropriate/tolerant play area for 
the public use  

Find a way to protect the fallen branches and 
trees that are currently used for fort building, 
which impacts their habitat value 

The allelopathic nature of the Bay 
duff makes the understory naturally 
less dense 
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TOPIC AREA OPPORTUNITY CONSTRAINT IMPLICATIONS, QUESTIONS, 
NOTES, ETC 

 Identify favorite areas within the grove; 
ensure access to these and prioritize 
restoration elsewhere  

 Note that the “fairy ring” area is 
adjacent to a Bay-dominated area. 

 

 Herlocker’s Redwood Loop Trail: Create 
spur trail at the new bridge over the creek at 
Roy’s Loop just south of the trash/toilets. 
The existing bridge already gets people on 
the south side of the creek. New trail could 
extend north thru the understory at the toe of 
slope. A second, channel spanning bridge, 
would get people back over the creek at the 
Fairy Ring area.  

There is no designated trail to access the 
redwoods grove, likely creating the existing web of 
social trails   

 

Larsen Creek Restoration projects that reduce sediment 
delivery and improve groundwater recharge  

  

 Flood bank restoration with vegetation could 
stabilize alluvial sediment  

  

 Construct system of elevated boardwalk and 
bridges through the braided channel area of 
the creek 

The concept of an elevated trail/boardwalk in the 
redwood understory should consider the 
permitting implications of putting piers in “waters 
of the US” 

This would be a dramatic change in visitor 
experience from current condition. 

High construction and O&M cost from existing  

Bridges should be channeling 
spanning to reduce impact on the 
creek  

 Allowing creek play in a designated area to 
foster next generation of conservationist  

What precedent does this set?   

  How to buttress the channel with stone or other 
methods to prevent degradation? 

 

  Would allowing creek play invite further channel 
exploration and degradation in the more sensitive 
areas? 
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TOPIC AREA OPPORTUNITY CONSTRAINT IMPLICATIONS, QUESTIONS, 
NOTES, ETC 

 Improve Larsen Creek for fish habitat and 
spawning 

Restoration for fish would require the creek to be 
daylighted through the golf course and fish 
barriers removed from storage ponds 

 

 Potential for the golf course to be a partner 
(already a partner with SPAWN on a Larsen 
Creek restoration project) 

Herbicide, pesticide and rodenticide used by the 
golf course create water quality challenges  

 

  The presence of bull frogs in the golf course 
storage ponds could impact CA red-legged frog 
restoration projects on Roy’s 

 

Public Access Reduce the amount of social trails and trail 
redundancies, including the removal of the 
social trail that goes near NSO nesting sites 
or other sensitive wildlife hot spots 

How to more evenly distribute public access?  

 All future trail work should address current 
trail erosion issues of sediment moving 
down the system and its potential to 
negatively impact stream health/fish habitat.  

 This could be accomplished by 
means of rolling dips, 
mulch/surfacing improvements and 
improved trail maintenance 

 Create designated nature play area How would nature play and creek play be 
regulated?  

Examples of regional nature play: 
Joaquin Miller Park, Roberts Park, 
Henry Cowell Park, Berkeley’s 
adventure playground 

 Construct fencing as opposed to an elevated 
platform/boardwalk because it is a more 
“immersive” trail type 

MCP has never designated or signed part of an 
open space/preserve as “OK to trample”, 
wondering if the precedent would “raise 
eyebrows” 

 

 Closing areas to public access is an 
opportunity to educate the youth and the 
broader public about the value of the 
resource.  

Embrace the teaching/learning opportunities 
provided by Roy’s because children respond to 
“rules and role models”, i.e. there is simply a need 
for clear boundaries 
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 On-going visitor use monitoring at Roy’s How can MCP leverage ongoing 
programmatic/volunteer programs as the means 
to achieve the monitoring? 

 

 Opportunity for ADA compliant trails through 
the meadow and redwood understory 

  

 Opportunity for trails/ropes course through 
the canopy 

  

  Nicasio Valley Road is a connectivity barrier for 
pedestrian due to current parking configuration 
and speed that cars travel along that stretch of 
roadway 

 

 Design for the current demographics of 
Marin County: Older, exploring site with 
grandchildren, trails easily accessible to 
parking, educational waysides 

  

Wildlife Increased wildlife monitoring beyond camera 
program, particularly for non-raptor species 
of bird, bats – focusing on specific indicator 
species, old-growth dependent species, 
terrestrial connections, collar data collection 
(eg culvert and roadway monitoring) 

Nicasio Valley Road is a connectivity barrier for 
pedestrian and terrestrial wildlife 

 

  Presence of bullfrogs in ponds would hinder any 
effort at trying to restore CRLF population 

 

 
 


